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STRATEGIC PLAN 2021-2031

The College Governing Body worked upon the Recommendation of NAAC Peer Team after
the Accreditation of 2™ Cycle. A Strategic Plan was prepared to ensure Quality Standard in
Education.

I.To Provide Quality Education

e Offer Foreign Languages to PG students to enrich their language skills.

e Introduction of New courses to explore new Avenues.

o [Facilitate Career Guidance Programmes and Aptitude Training for the career growth
of students.

e [Initiate Student Exchange Programmes with various Institutions to have wide
exposure globally.

e Increase the number of reference books in the Library.

II. ICT and Physical Infrastructure

e Implement ERP Software.

e Upgrade curriculum Softwares for a better comprehension.
e Equip all Classrooms with ICT tools.

e Construct new building.

e Install Elevator inside the College Campus.

e Expand Canteen to accommodate more Students.

e Increase Seating Accommodation in Library.

II1. Research Development

e Enhance Number of Research Departments.
e Encourage Research Scholars to take up MOOC and Swayam Courses.
e Conduct National and International Conferences and Workshops to promote

Research.
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IV. Human Resource Development

Teaching Staffs:

e Provide opportunities to Faculties to achieve Career Growth.

e Provide Fee concession to Dependents of Institutions Faculties.

e Asa part of Continuous Learning and to create awareness on state of art on
technologies and developments. Financial assistance would be provided to the
deserving Faculties to attend Conference, Workshops, Seminars and Research
Publications.

e Nurture Faculties to Publish Research Papers.

e Start a Creche Facility for Faculties children.

e Initiate staff exchange programmes with various Institutions.

Students :

e [nitiate confidence Building Training Programmes.
e Provide 50% Fee Concession to State and National Level sports students.
e Provide Fee concession for Divyangjan.

V. Civic and Social Responsibility

e Procure Financial Support from Corporates and Industries for Extension Activities.
e Initiate new NCC club for the welfare of Students and society.

VI. Skill Development

e Empower talented students with Musical Background under the Banner SKPC Music
Band.

VII. Placement

e Invite Foreign based Companies for Placements.
e Invite Domain based companies for Campus Drive.
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